
 
 

Board of Commissioners 
Business Meeting Minutes 

February 20, 2019 
 
 

The meeting of the Board of Commissioners of Olympic Medical Center was called to order at 6:00 pm 
by Board President John Nutter in Linkletter Hall, and was opened with the pledge of allegiance.  Also in 
attendance were Commissioners Thom Hightower, Jean Hordyk, Jim Leskinovitch, John Miles, MD, (via 
telephone), Tom Oblak; Chief Executive Officer Eric Lewis; Chief Medical Officer/Safety Officer Scott 
Kennedy, MD; Chief Financial Officer Darryl Wolfe; Chief Human Resource Officer/General Counsel 
Jennifer Burkhardt; Risk and Compliance Officer Donna Davison; staff; public participants and Executive 
Assistant Gay Lynn Iseri.  Commissioner John Beitzel, Chief Nursing Officer/Hospital COO Lorraine Wall, 
RN, and OMP Chief Physician Officer Joshua Jones, MD, were excused.  
 
CONSENT AGENDA  
A. Minutes for January 16, 2019 and February 6, 2019; 
B. Bad Debt for January 2019 in the amount of $392,179.30; 
C. Vouchers for January 2019 in the amount of $9,817,125.30; 
D. Payroll for the period of December 30, 2018 through January 26, 2019 in the amount of 5,302,975.38; 
E. Surplus Property. 

 
MOTION:   To approve the Consent Agenda as presented. Motion carried unanimously. 

 
2018 AUDITED FINANCIAL STATEMENTS – Mary Wright, Partner, and Mathew Stopa, Senior 
Manager from Moss Adams, LLP 
The results of the 2018 Audit were presented as attached. The qualified opinion not to adopt GASB 
75 was noted.  There were no deficiencies or audit adjustments found.  
 
OMC FOUNDATION UPDATE – Bruce Skinner, Executive Director 
Mr. Skinner presented a check for $180,000 toward expansion of the cancer center, making the total 
of over a million dollars actually given to OMC, and almost $1.2 million including pledges.  A total of 
$1.65 million has been presented over the past 2 years.  The next event, Red, Set, Go, will benefit the 
heart center, and the following event will be the 30th Annual Great Olympic Peninsula Duck Derby.   It 
was noted 25% of the cancer center expansion has been paid by this capital campaign far exceeding 
the initial half million dollar estimation.  A total of 92% of donations has come from Clallam County. 
Regional and national support will now be sought since local support can be shown.  
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ADMINISTRATOR’S REPORT – Eric Lewis, Chief Executive Officer  
Operations Update 
The recent five day snow storm began February 8 and activated the emergency preparedness plan 
and emergency management team. Staff put in many hours, and almost all employees made it into 
work.  Hospital operations continued normally, and outpatient clinics closed early only a couple of 
days.  This is expected to impact February’s financial results.   
 
The annual DNV Survey occurred the week of February 4. The surveyors checked into NAIHO 
standards, and QMS system to ensure OMC is meeting ISO 9001 standards. No additional non-
conformities were found, two were dismissed from last year, and one NC2 continued. The correction 
plan was distributed. The survey was positive, staff were helpful and not nervous.  
 
Regarding workforce, OMC currently has 1,512 employees, 89 open positions, 62 FTE positions, and 
27 per diem. A year ago, there were 130 open positions due to positive recruitment efforts. 
 
The 2019-2021 Strategic Plan update timeline was distributed. Activities were noted including 
community and employee forums, and roundtables with community leaders. Updates will be 
discussed at the March 15 board retreat and considered for approval at the June 19 board meeting.  
 
The 2020 Transformation Plan is being developed due to changes in reimbursement. Focuses 
included increasing primary care access by working with the Jamestown Health Clinic and North 
Olympic Healthcare Network, using the Medical Office Building in Port Angeles for more primary care 
and patient access engagement, improving emergency services processes, analyzing inpatient 
processes and bed types for community needs, surgery services and an ambulatory surgery center, 
advocacy and workforce. In order to analyze needs, more information is needed. A proposed 
consulting agreement with Millwood Associates was discussed who would work to break down the 
income statement revenue and expenses on a per person basis. This will help with decision making in 
the future and hopefully improve operations by a million dollars or more by adjusting expenses and 
care models, employee mix and who delivers care.   
 
Recent healthcare headlines were discussed. Dignity Health and CHI merged which includes Harrison 
Medical Center in Bremerton making it the largest non-profit system of $29 billion and will be called 
Common Spirit Health with headquarters in Chicago. CHI Franciscan has 8 hospitals in Washington 
State near Tacoma and experienced huge losses.  
 
CMS may propose a new radiation therapy payment model that would mean a 7 figure reduction in 
radiation therapy revenue for OMC.  Congress’ ‘Medicare for All’ has over 90 co-sponsors in the 
House. OMC would lose $30 million the first year if this was adopted. It would be a huge impact if  
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commercial insurance was discontinued. The Medicare buy-in at age 50 would reduce commercial 
insurance carriers by 85% as most in this age group have commercial insurance.   
 
More headlines indicate that hospitals will lay off staff, freeze wages, and are at risk of closing.  
 
Advocacy Update  
At the Federal level, the AHA Site Neutral lawsuit has been filed. A response is expected on February 
25 about reversing the 2015 presidential signature grandfathering offsite clinics.  The doctor shortage 
is being addressed on a bipartisan level to increase Medicare supported residency slots by 15,000 
annually. The number of slots was frozen in the Budget Act of 1997.  This would cost about $8 billion 
per year, but with fewer doctors to offer services, salaries have gone up.  
 
At the State level, Olympia has never been busier, and OMC will continue to send representatives to 
advocate for rural healthcare. Policy bills have to move out of committee by February 22, and have 
potentially large impacts. The Washington Hospital Association is working closely on many bills.  See 
attached presentation.  

 
 
 
 
 

 
There being no further business, the meeting finally adjourned at 6:59 pm. 
 
APPROVED AND ADOPTED this 20th day of March, 2019. 
 
ATTEST: ___________________________________ 
 President 
 
_________________________________ ___________________________________ 
Secretary Commissioner  
 
_________________________________ ___________________________________ 
Commissioner Commissioner  
 
_________________________________ ___________________________________ 
Commissioner    Commissioner 


